Inland Northwest Community Foundation

Presentation: Slide Show

Around over 30 years. 

Significant changes, today address what is going on now from marketing and communication, strategic plan and then wrap up with the grants program.

Slide 1

The sweeps represent a bridge – you will see consistently bridging the connections between philanthropic individuals and the programs we serve.  Making the connections.  On the grantee side, we are focused on building the awareness and sharing the needs and how they can become involved.

Involve donors, civic leaders and non-profits to help design what we should be.  As a result there will be more efficient and effective grant making.

Visibility will vary by region, identify what the community needs, and look at our distribution strategy as well.

Three Goals:

1. Develop and nurture outstanding donor relationships

2. Identify and respond to community priorities

3. Expanding Regional Presence and Visibility

New Website

New feature on the website.  Charitable Catalog asking them to submit a profile on your organization as a whole and on to the website, it will be visible to everyone and visible and searchable to the donor advisors.  This is a way to bridge that connection, educating the donors.  The non-profit does this.  Profile must be submitted online.  Helps make a good assessment.  Fill out all the information on there.  Logo’s, pictures etc. this is what brings your programs to life.  One way to identify who should be on the table is by the catalog.  You will then be on the list for particular conversations.  Most of you we have in the database, had some form of communication; we have automatically assigned a user name and password.  You can update it at any time; they do a final review before it is uploaded.

Grant Programs

Community Strategy

Florence Wasmer Fund for Arts & Culture

Florence Wasmer Fund for Children & Families

Chesrown Family Foundation

Pullman Community Foundation

Columbia County Children’s Fund

Guidelines have not changed.  The amounts have not changed.  We wont be seeing any modifications or changes in grants for 12-24 months.  There will be email updates regularly.

Most significant change – the process has changed for the Florence Wasmer.  Only online for these applications.  You can apply online and submit electronically.  Your 990 and list of board of directors is now hard copy but everything is now electronic.  Once it is provided they will not need it any more.  In terms of guidelines for the programs, they are online.

Grant funding is based 

1.9 Million dollar requests we will be awarding 450K.  Tough decisions have to be made and if for some reason you have applied in the past and you are declined please call one of the program officers for your organization and ask why.  They will explain how to strengthen.  We will be honest and tell you that.  Happy to meet in the office, doing site visits and come to your organization and take a tour, help prioritize what would be the best fit If we are in the middle of the grant round now and will come out again in December.

Charitable Catalog – we want them all from the coverage area.  We will cover and can fund governmental and federally recognized tribes.  

Question

2M to distribute.  How do you allocate and how do you determine that.  A lot of it is because we have dollars that are designated for arts and culture, if it is what the donor wanted so we have to use those dollars for arts and culture.  The only dollars we have are the discretionary dollars, it is not a %.  It is based on prioritizing proposals before us.  May do more in the future.  It will never take away from the broad range.

What percentage of the funds would be unrestricted of the 1.9M – making 450K awards probably unrestricted wouldn’t be over 50% of that, it may not be in interest areas a lot of growth have been from the north Idaho area.  

With the changes and online grant program you will see more of what we can do with the timelines.  You will see we will have more flexibility with timelines, in the future you will see more significant changes and example but I can not commit to is a lot of feedback in organizations working in arts and culture applications are due Dec. 1 – that is not a good timeline for them in terms of planning activities for future years.  It is important for us to know that.  We are open to the feedback and input on a regular basis.

New name and message

There was an announcement in the journal of business, spokesman review, targeted mailing in the database, talking more with next distribution of the newsletter, electronic communications as well.  Using the press heavily and averaging coverage of at least 2 articles a month and being proactive with editorials.  We plan to do more electronic communication as well.  

What are some of the things you are doing to engage the professional’s advisors.  Launched a professional outreach series, lunch with the foundations, if investment firms come in and do a presentation and what it offers they will come out and do an education for your staff, a couple a months.  Targeted electronic mailings from those that sign up.  Developing a list in key stakeholders right now. PJ has 2 openings in December and then are booking into January.  Try to get out once a week with weather and season permitting.

Focus in terms of communication strategy is to connect the donors and programs.

Leave a Legacy:

Jim Fauchet

Putting together a joint committee with INPGC & INDC

INBC has a position open for a development coordinator.

DMC Updates

Deaconess Medical Center has been rated as the number one hospital in the state of Washington for cardiac care.  In addition we received their highest rating – five stars - in several other areas including gastrointestinal and critical care. Deaconess also earned a Distinguished Hospital Award for patient safety. 
Big Brothers Big Sisters – have 140 kids waiting

Mary Savage – Annual Holiday Store – Santa Express – Volunteers Needed

WSU Foundation – have 2 positions in Spokane Development Director, Major Gifts Officer.

Erik Green 

Upcoming Programs INPGC meetings:

www.ncpg.org
January 17
Stewardship

March 14
CRT’s

Center for Justice

In January a class for SB Development for Non Profits – free legal advice.  Want to be available to everyone.

Jason Miller new Development Director at Symphony

Second Harvest – 200 volunteers at R. for Tom’s Turkey drive to collect 7500 turkeys for local families. Can buy the bag for $15.00

Carol N.

Wants to put it out there that both of those activities and have been started in the past and a great deal of time and emotion went into them.  One of the biggest factors was their failure.  Non-profits need to back these activities.  Carol encourages us to have everyone get behind it and when you do your planning stick that in there.

Afternoon Session

Sandy Gill, NNR

Rebecca Sherrill, Charities Division, Office of the Secretary of State

Shane Hamlin, Legislative  

PJ Waters, Inland Northwest Community Foundation

Gail Ogden, EWU Planned Giving

Shawna Miller, CPA, Director of Finance, Inland Northwest Health Services

Linda Finney, Leadership Spokane

Rebecca

Charitable Solicitations Act

Rebecca’s experience was after 88 when this was put into place both charitable and telemarketers. Only person working in the charities program now has 5 people – had one lateral file cabinet, now our office is so packed with files – 15 to 20K groups on file.  How many are familiar with the act?

It is important to know the difference between non-profit, charitable and tax exempt.  The program has grown significantly.  Has been on the books over 20 years.  With technology fundraising has changed dramatically so it is happening faster, better, cheaper for you and more mysterious for the donor so there is a new twist to fundraising.

Sandy

This summer, the secretary of state is to create greater accountability and transparency.  It is happening at the national level but would like to include in statewide levels. 

Shane

2006 the secretary made request to have new requirements for charity before the 2006 session.  The most being independent audit requirement that have gross revenues that exceed 1M and connecting the audit to connecting the board to sign off on review the financial filings made with the office.

Went through a 60 day session it was clear from the non profit community there were concerns and how it would impact small organizations and concern that everyone was on the same page and what the implications the audit requirement.  Agreed to meet and work with stakeholders.  At the round table here in Spokane and it was the last one we generated a report in the website and then we also from the roundtable the secretary had a smaller task force to fine tune the proposals in the 2006 legislation.

Most significant is that this task force we have new ideas and fresh approaches to establishing the audit requirements the task force recommended instead of putting into statute with the underlying goal to build trust instead of legislating this the task force recommended that instead perhaps that the secretary office could establish framework that would bring about transparency for the sector.  We would be given the authority to have comprehensive regulations and tailored and a better fit for what we are trying to get at.  That is one of the major findings at task force and roundtables.  What is the liability for the board?  People feel better about it now.


Second finding is the need and desire for a strong education partnership between the office and the sector.  Board members could take advantage and understand what their responsibilities are as a board member, a brand new part of the charities program, however funding is a critical issue, the filing fees now go to the state general fund and we will again seek increased filing fees for non profits and the fee revenues would be used to fund an educational program – it will take a lot of work to develop.  It will allow us to create one. Task force has a charter to help refine our definition of activities and provide for more consistent and enforcement of this.  A sustainable public trust.  

Rebecca

There is also minor housekeeping issues refining definitions reducing registration requirements by certain groups fundraising council for instance, religious activities. This law has been untouched for 20 years.  Filing fees are $10 and $20 dollars and hasn’t moved in 20 years.  Excited about the educational piece, our program helps the donor understand about an organization that contacts them for a donation.  Hopefully our goal, the secretary is excited about it is working with the charitable organizations and board responsibilities and a new angle to the educational aspect.

Sandy

The senate finance committee has done a lot to look at everything, how do you see the difference between the two?

Shane

What we are focusing on is the relationship between the non-profits and the donor and help donors make better decisions and looking at a different part of the process and relationships.

PJ

Excited to see the discussions that started in the non-profits – transparency and accountability and good for the state to take the initiative and help clarify and help hold all the non-profits accountable.  As non-profits we have a lot to learn about how to be transparent and how to open our books and our records while we protect the confidentiality to our clients and our donors, but when there isn’t accessibility to our donors they don’t want to give.  We need to build that trust it is so critical.

Example – a $2M gift going to a fully endowed non-profit did they know it.

Example – conflict of interest – may be above board and how do you talk about it when building confidence.

Charitable organizations and tax-exempt giving – when PJ sat at the roundtable PJ’s question was definitions excluding names of individuals. Not concerned about what happens with a group raising money for an individual.  My hat says I get calls from attorneys set up a charitable fund at your organization to give specifically to one person, we cant do that.  They can send up a fund at the bank we cannot be giving the tax advice either; we cannot earmark money for a specific individual.  There are different issues and clarifying the efforts at the state level and solicitations are going where they are suppose to go and the work they are wanting to fund with those gifts whether they are tax exempt or not are going for the right intent.

Gail

Do you see issues in the legislation or comments on ethics related to that.

When Gail looked at this question she had the legal hat on for 35 years.  It is hard to read legislation.  Gail read this from a couple different stand points as a planned giving fundraiser with a non profit with EWU Foundation but Gail didn’t see the impact we all have been driven to best practices I think we are well on the way to on our own our donors are holding our feet to the fire, the greatest impact is on the relationship between the board member and the ED of the Foundation or non profit.  Gail’s experience as staff and a board member there has been a notion that a non profit doesn’t have to cross all the t’s and dot all the I’s  board members have been lulled into this notion.  Board members will ask many many many more questions, it will be difficult to keep the boards on task, it is policy boards, not daily operations in order to prevent that and give them the degree of confidence you will have to give a lot of information to your boards and more than you are use to, if they aren’t asking they should be.  We need to provide that.  Gail looks forward to the educational process in this.  As staff and ED’s we are going to want to know the best way to provide that to our boards.

She doesn’t see this imposing on the ethics, aren’t any good laws that impose ethics.  This is just to show the ethical behavior that we adhere to.

Shawna

From a numbers perspective.  There are issues – if non-profits are small – audits may increase their manpower.  Very many small profits their main focus isn’t fundraising if the focus is on the donor and the transparency we need to look at internal control over the funds – if we said we are going to give the money to XYZ that we did that – a less expensive alternative.

Linda

When she first came to Spokane she met PJ waters – training people to serve on the board Linda started to look at things and see a lot of people going onto boards but didn’t know requirements.  We after a lot of wrestling they have a session for training in leadership Spokane we have seen organizations who have seen their board members get the training improve the board.  It is vital for the education.  Without the education it will be more and more difficult to find more board members.  Follow up on what Shawna said – it is a big expense there are alternatives is to do the review (a shorter form of this) make sure you are following a review – a credibility enhancer – we have been through this process and how you are managing your finances.  They are asking a lot of questions they use to not ask.

Shane

Independent review – Shane learned non profit quarterly in 2005 – more important is the management letter and what he learned is the audit is a tool that you cant understand how well your organizations doing it – if you require a management letter you hear about the internal controls and how strong it is or where it is weak and a vital piece of the puzzle when you look at your organization.  You need to ask for one.

Rebecca

Effecting non-profits – wanted to clarify there will be a threshold and who is required to have what and it will not affect the entire universe.  One of the results at the roundtables we were looking at implementing an audit of 1M or more.  One thing that came out was the new focus on instead of looking at total revenue look at solicited revenue. So it will effect a very small portion.  

We are not going to require that you rotate audits or firms.

Technology is a viable solution and there are remote areas of the state and it is noted and we will do what we can do help with that.

Gail has one observation….importance of stewardship with our donors spending enough time with our donors not only in the solicitation but afterwards helping them see the results of their gift and how it has been used.  It is the best tool.  

Reports 

www.secstate.wa.gov/charities
One other announcement

We are also hiring a development director someone who will coordinate major gifts to build Washington State Library 100M project – looking to raise 10%.

People were concerned about a threshold whether it is a 1M and should do an audit – most of us that are bringing in grants they require it anyway.  Some comments we heard throughout the roundtables.  We need to draw the line somewhere – the IRS requires of 500K or more so these are things that are coming down the pike anyway at the federal level.  

Excellence in Non Profit Leader

Small Business community does some

Community Colleges as well

United Way offers some also

You can submit comments via the website.

Potential price raise in your filing fees – cant imagine – doubling it – not significant.

What other states are doing?  Are we working in concert with others

