



Executive Meeting Retreat

Friday, August 22, 2008 

Present: Keith O’Brien, Vicki Sola Egesdal, Bobbie League, Elizabeth Strauch, Courtney Susemiehl, Julie Terrell, Kerry Wiltzius
I. Call to Order – Keith called the meeting to order at 1:30 p.m.

II. Welcome/Introductions – Members were asked to introduce themselves and tell one thing about themselves. 

III. Updated Board Roster – An updated board roster was handed out to each member. 

IV. Review Board Job Descriptions – Board Officer Descriptions were handed out and reviewed. 

V. Review Member Survey Results – Survey results were handed out to be reviewed. Results fell in the average range with the exception of program responses. A majority of respondents gave a five or less rating to having enough time to network, having two programs in one day and having the short program before lunch. Due to the survey responses, the following schedule of events was developed.

11:30 Lunch

12:00 Business Meeting

12:15 Main Speaker

1:30   Adjourn 

The new schedule will be sent to members in the next Blast. Keith will contact the Marketing Director of Buck Knives in Post Falls to inform him of the schedule change. It was also discussed that if a presenter is being paid they will not be given a gift as well.   

VI. Meeting Venues – The following meeting venues were discussed: NW Blood Center, CenterPoint, ESD, SIRTI and Deaconess Hospital. It was conclude that these venues either do not provide adequate parking, catering capabilities or audio visual equipment. It was decided that the September Membership Meeting would be held at Valley Hospital due to them having audio visual equipment, decent parking, and waiving all costs except food. 
VII. 2008-2009 Membership Meetings (Program Ideas) – The following program ideas were brainstormed:

a. Preparing a Board for Fundraising

b. Relationship Based Fundraising

c. Story Telling (Sharing Your Mission in a Meaningful Way)

d. What a Donor Wants

e. Successful Collaborations

f. Corporate Panel 
VIII. Executive Committee Meetings – Meetings are held every other month opposite of the Membership Meetings. It is assumed at this point that the meeting will continue be held at the MAC contingent on Lorna’s approval, with the exception of the December meeting. 

IX. Treasurer’s Report – It was discussed to change the membership year to September 1 – August 31 due to many members fiscal year. Keith will change the job descriptions to depict this change. Vicki will write an article for the Blast informing the members. It was also discussed that Vicki or Bobbie will send out a notice to last year’s members that have not paid dues to date. Below is a copy of the Treasurer’s Report as presented by Bobbie League. 
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Treasurer’s Report
July 31,2008

Beginning Balance 06-30-08. 4,587.04

Accounts Payable
.......................................................................................... 000.00

TOAL ceuvernirienniiie ittt tet e s e r s s e et e e s eea e e s e e s e e naenees - 000.00

Depobits

07/17/2008 Membership Dues....
07/29/2008 Membership Dues..

TOtAl cuurerierenrearcenniseniernncraniernecransernscsancnsnsesscsansssssssssessassesnostonssssas 900.00
Account Balance 07-31-08 (end of month statement)..........ccccovevninienieens $5,487.04
Check Book Balance to date 7/29/08.........ccceeureieiinininieieniirecenenearenens $5,417.97

Treasurer: Bobbie League




X. Website – It was brought to the committee’s attention that not everyone is receiving the Blast via email. Keith advised that it may be due to an entry error and to check the email address on file. Training from Spokane Web to learn how to navigate the administration part of the website will be set up by Keith.
XI. Review Solicitation Policy and Issues – The posting on the member listing was reviewed and approved by the committee. It was made known that the only vendor or person receiving the list of members was the Journal of Business for the Philanthropy Issue. It was discussed that a cheaper rate on the ad should be sought if they are getting the membership list. 

XII. Additional Items – Keith informed the group that Philanthropy Day Nomination Forms are due September 19th. It was decided that the President Elect will now carry the responsibility to serve on the Philanthropy Day Committee. Keith will revise the job description to depict this change. The relationship with the Inland Northwest Planned Giving Council (INWPGC) was discussed. In the past, a membership meeting was held in conjunction with the INWPGC. It was decided that it might be best to advertise each other’s meeting notices and have a combined member social. This may help attain new members. Bobbie will talk to Ann Price, the President of INWPGC, to set this up. Vicki will give the meeting notices of INWPGC to Elizabeth to post in the Blast. The last issue discussed was to also include job postings in the Blast. 

XIII. Adjourn – The meeting was adjourned at 3:25 p.m.   







