Anatomy of a Non-Profit:
Are You Fit for Funding?

Ever tried to lift something heavy---then realized that you're not in the shape you thought you
were? Non-profit organizations are like people --- they need to be in good health to seek and attract
funding from outside sources!

FIT FOR FUNDING workshops help you examine the overall fitness of your organization to avoid
common conditions that lead to funding failure.

Consultants:

Ruth Pratt, Ph.D. Executive Director of the Coeur d’Alene Public Library Foundation--has just concluded
a successful $6 million capital fundraising effort for the new Coeur d’Alene Public Library, which will open
in September.

Elaine Smith, CCED, Grant Professional and Consultant in Non-Profit and Community Development--has
brought in grants totaling almost $63 million to the Coeur d’Alene area since 2003, including the new Kroc
Center.

TOPICS COVERED INCLUDE:

Overview of “Health” Model
Identification of Vital Parts: Board, Staff, Volunteers, Etc.
Personality Characteristics (Culture of your organization)
Life Cycles and Stages
Vital Signs of a Healthy Organization
Funding Fatalities
Prescriptions for Success

For more information, contact Ruth (208-771-1814) or Elaine (208-659-1222)
E-mail info@fitforfunding.com




